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Hva’ Hubbi gi’r du spille den der ‘Wind of Change’ med Scorpions ? ligner jeg 

en bonderøv måske måske måske måske..
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Omnistars

50% fake 
media

Are we stupid – virtual influencer 
with 2 mio followers

Voice cloning

Death: digital doppelganger. 
When are we dead ?

You can be my 
wingman anytime



Hva’ Hubbi gi’r du spille den der ‘Wind of Change’ med Scorpions ? ligner jeg 

en bonderøv måske måske måske måske..

Omnistars

50% fake 
media

Are we stupid – deep fake 
influencer with 2 mio followers

Voice cloning

Death: digital doppelganger. 
When are we dead ?

We need to ask 
ourselves. What is the 
revenge effects of AI 
and how can we avoid
worse case scenarios.
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IN ERNEST HEMINGWAY'S NOVEL ”The 
Sun Also Rises”, the character Mike 
Campbell is asked;

"How did you go 
bankrupt?" His response? 
"Two ways. Gradually and 
then suddenly.”
Change drips away in the background, 
often for many years, until the blink of an 
eye, something is very different.

Putting your curiosity at work
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IN ERNEST HEMINGWAY'S NOVEL ”The 
Sun Also Rises”, the character Mike 
Campbell is asked;

It takes years to become
an overnight success ”

Putting your curiosity at work

The goal is not to give people 
what they ask for,
but to make them ask for 
what you offer….
Use the oldest marketing 
trick in the book…
Call George Clooney
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IN ERNEST HEMINGWAY'S NOVEL ”The 
Sun Also Rises”, the character Mike 
Campbell is asked;

"How did you go 
bankrupt?" His response? 
"Two ways. Gradually and 
then suddenly.”
Change drips away in the background, 
often for many years, until the blink of an 
eye, something is very different.

Putting your curiosity at work

Last year, ChatGPT, an advanced AI language model developed by OpenAI, 
took the world by storm, seemingly emerging out of nowhere to become a 
household name. However, its arrival was the result of years of gradual 
progress in the field of artificial intelligence and natural language processing.

…is the George Clooney of AI 
Language Technology
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IN ERNEST HEMINGWAY'S NOVEL ”The 
Sun Also Rises”, the character Mike 
Campbell is asked;

"How did you go 
bankrupt?" His response? 
"Two ways. Gradually and 
then suddenly.”
Change drips away in the background, 
often for many years, until the blink of an 
eye, something is very different.

Putting your curiosity at work

Last year, ChatGPT, an advanced AI language model developed by OpenAI, 
took the world by storm, seemingly emerging out of nowhere to become a 
household name. However, its arrival was the result of years of gradual 
progress in the field of artificial intelligence and natural language processing.

2017

The story about ChatGPT, also tells us about
a huge problem in the organizations today… 
the lack of curiosity. The lack of structures of 
what’s next

2015
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What’s next ? Somewhere, something
incredible is waiting to be known

He saw clearly what was not 
there, what could be there, 

what had to be there.

The importance of being curious – we need to start asking new questions.

In what ways can we rethink existing technology to 
serve new purposes?

What is the "biotech revolution"?

How will AI share our society ?

Before 1970

Before 1970

Iran 5200–4700 BCE
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Generative AI – the bigger picture
The biggest challenge today is not artificial intelligence.. It is human intelligence. The greatest 
hurdle we face today isn't the potential of artificial intelligence, but rather our capacity to 
recognize and harness its vast opportunities.

What is it ?

Gætter på / forudse

Optimere

Sammenligne / minder om (mønstergenkendelse)

Skabe: Kreativitet / forestillingsevne / generere nyt

Regler / planlægge

Hukommelse

Lære

Tilpasse sig

Følelser

Forstå / analysere / problemløse

Visualisere

Sandsynlighed
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Generative AI – the bigger picture
What is it ?
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A COOL LOOKING 
SHIRT WITH A 
MODERN PRINT 
WITH COLORFUL 
FLOWERS

Embedded 
representation

GPT

Encoder Decoder

Generative AI is fundamentally two models working together: 
An encoder & decoder component to generate brand-new, 
completely original artefacts at scale.

What is it ?



13

A COOL LOOKING 
SHIRT WITH A 
MODERN PRINT 
WITH COLORFUL 
FLOWERS

Embedded 
representation

GPT

Encoder Decoder
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An encoder & decoder component to generate brand-new, 
completely original artefacts at scale.
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Radio-vision syndrome: We need to challenge 
the assumptions that define us. 

We are not good at imagining the impact of a new 
technology on the future.

Enhance Extend Transform Reinvent Revolutionize
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Radio-vision syndrome: We need to challenge 
the assumptions that define us. 

We are not good at imagining the impact of a new 
technology on the future.

Enhance Extend Transform Reinvent Revolutionize

A typewriter 
with a screen ?

First electric light looked 
like a  candlestick

First car looked like a horse carriage

First smartwatch -
copy of a computer

One of the first computer 
games – Pong.

The first bicycle –
the draisine
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Radio-vision syndrome: We need to challenge 
the assumptions that define us. 

We are not good at imagining the impact of a new 
technology on the future.

Enhance Extend Transform Reinvent Revolutionize
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The copy-paste, benchmark, 

best practice, compliance, 

policy, recipes competetion
What happens when you travel the same road as anyone

else ? You become an easy target.

Not many organisations are educating the imagination 

skills of the employees.

_Putting your curiosity at work

Meet hotellingers law:

The law of minimum 

differentation.
These are companies that

operates well, as long as the 

customers needs and 

expects the same things.



22

The copy-paste, benchmark, 

best practice, compliance, 

policy, recipes competetion
What happens when you travel the same road as anyone

else ? You become an easy target.

Not many organisations are educating the imagination 

skills of the employees.

_Putting your curiosity at work

Meet hotellingers law:

The law of minimum 

differentation.
These are companies that

operates well, as long as the 

customers needs and 

expects the same things.



23

Radio-vision syndrome: We need to challenge 
the assumptions that define us. 

We are not good at imagining the impact of a new 
technology on the future.

Enhance Extend Transform Reinvent Revolutionize

Changing the restaurant business.
44% of 13–39-year-olds have cooked a 
recipe that was going viral on social media. 
And the music business..

A typewriter 
with a screen ?
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This is where we are at current point in time 
with Generative AI.. What is why it is so 
important we experiment with Generative AI!
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We do GenAI WRONG – it’s not transformational. 

We need to ask the TECHNOLOGY: What kind of 
capability are you really ? What are we NOT doing 
today, that we wish we could do ?

Instead accelerating business-as-usual, creating 

faster and longer PowerPoints, rethink.

*We don’t make a submarine to swim like a fish
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AI REDEFINES OUR “ABILITIES” AND 
REMOVE THE BARRIERS AND CONTRAINTS

Unleashing creativity and new enabling new “skills”
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AI REDEFINES OUR “ABILITIES” AND REMOVE THE 
BARRIERS. THINGS WILL BECOME EASIER TO DO

Unleashing creativity and new enabling new “skills” (..but now you need a new skillset)

Something that is special about generative AI is how it reduces the barrier to entry to 
create anything. Creativity is no longer constrained by technical ability !
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AI AMPLIFIES OUR ABILITIES AND LETS US DO MORE–
GETTING ACCESS TO ‘INFINITE’ RESSOURCES !

Unleashing creativity and new enabling new “skills” (..but now you need a new skillset)

…allowing us to be more. be better. be stronger. be faster…
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AI REDEFINES OUR “ABILITIES” AND REMOVE THE 
BARRIERS. THINGS WILL BECOME EASIER TO DO

Unleashing creativity and new enabling new “skills” (..but now you need a new skillset)

Something that is special about generative AI is how it reduces the barrier to entry to 
create anything. Creativity is no longer constrained by technical ability !
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Change The Way We Interact, Adaptive 
Interfaces, Multimodal & Next Level
Self-Service
Generative AI will redefine how we interact with computers and technology. 
Natural language processing and conversational AI will enable more intuitive, 
human-like interactions with machines. Self-service will reach new heights as 
AI-powered chatbots and virtual assistants can handle complex tasks and 
inquiries, further reducing the need for human intervention. AI-driven 
accessibility solutions can empower individuals with disabilities by providing 
tailored support and adaptive technologies that promote inclusivity and 
equal access. Generative AI can dynamically create user interfaces based 
on individual user behavior or preferences. With the growth of devices and 
interfaces, Generative AI can seamlessly generate content across different 
modes—visual, auditory, tactile—enhancing the holistic user experience.

New Business Models + Distributed and 
Cross-disciplinary Innovation
Generative AI can enable organizations to explore entirely new business 
models. For instance, community-driven and crowdsourced business 
models. These innovative models can redefine industry dynamics and create 
fresh opportunities for growth. Generative AI will support distributed 
innovation networks. Organizations can tap into external expertise and 
crowdsourced innovation platforms to solve complex problems and drive 
product development. By blending insights from different fields, Generative AI 
can catalyze innovations that might not emerge from a singular domain 
focus. Visionary organizations leverage Generative AI to decentralize their 
research and development efforts. They open their R&D challenges to a 
global community of problem solvers, using AI to curate and prioritize ideas, 
concepts, and prototypes. This unconventional approach transforms 
traditional research processes and leads to discoveries beyond the 
organization's original scope.

Reimagined Creativity + Second Brain 
(AI-Powered Serendipity)
Generative AI has the potential to augment human creativity by generating 
novel ideas, designs, and content. For instance, in the creative industries, it 
can help generate music, art, or marketing content, fostering innovation. AI 
algorithms can produce a multitude of ideas in seconds based on 
predefined criteria or creative prompts.  Generative AI can also assist you in 
evaluating those ideas by analyzing the feasibility, market potential, and 
alignment with business objectives of creative ideas. Generative AI can 
introduce an element of serendipity into innovation processes. By generating 
unexpected ideas and insights, it can lead organizations to discover new 
opportunities and uncharted territories. By incorporating Generative AI into 
the creative process, organizations can foster a culture of innovation. 
Employees are encouraged to collaborate with AI systems, exploring 
unconventional and AI-inspired ideas..

Next Level Personalization and 
Customer Engagement
It enables organizations to deliver highly personalized experiences to 
customers. By analyzing customer data, it can recommend tailored 
products, marketing messages or services, enhancing customer satisfaction 
and loyalty. Narrative Evolution:Generative AI will transform how 
organizations communicate and tell their stories. 

Accelerated Research and 
Development
In sectors like pharmaceuticals or materials science, Generative AI can 
expedite research and development by simulating experiments, predicting 
outcomes, and suggesting optimal approaches or venturing into unknown 
“domains”. This will also assist strategic planning. AI can be used to develop 
unconventional strategies for competitive advantages.

Data augmentation & generative 
analytics
Generative AI can provide data-driven insights and predictive analytics, 
aiding in more informed decision-making. It can process vast amounts of 
data to identify trends, risks, and opportunities, assisting leaders in making 
strategic choices. AI solutions can sift through stacks of information and 
deliver valuable summaries in seconds.

Birth of ‘Superhumans’. 
Learning/Cognitive Multiplier
Generative AI serves as a cognitive multiplier, enhancing the capabilities of 
employees. It can continually learn from data and interactions, adapt to 
evolving scenarios, and assist in upskilling the workforce. For example, it can 
provide personalized training modules for employees, accelerating their 
professional development and contributing to a more knowledgeable and 
adaptable workforce.

Rise of Autonomous Organizations + 
Agents (machine assistants)
Generative AI will give rise to autonomous organizations and intelligent 
agents that can make decisions and execute tasks independently. 
Organizations that leverage Generative AI effectively will exhibit exponential 
growth potential. They will be capable of rapidly scaling operations, driving 
innovation, and outpacing traditional competitors by harnessing data-driven 
insights, automation, and agility to create new markets and business 
models.

Productivity, automation and quality 
acceleration
Generative AI can automate routine tasks and generate content, freeing up employees 
to focus on higher-value activities. For instance, it can automate report generation, 
data analysis, and even code writing (incl UT and documentation), thereby enhancing 
overall productivity. For instance, AI-powered code generators can take high-level 
requirements and design specifications and produce functional code, including unit 
tests and documentation. This not only accelerates software development but also 
ensures code quality and consistency across projects.

Consumers as Producers
Generative AI will empower consumers to become active producers and 
creators of content and products fostering a more participatory culture in 
content creation and design. Through AI-driven customization and co-
creation platforms, organizations can allow customers to design 
personalized products or tailor their own experiences. This shift blurs the 
lines between consumers and producers, enhancing customer engagement 
and loyalty. Democratization of Creativity. Generative tools, when made 
available to the public, can democratize the creation process, allowing more 
people to participate in artistic or innovative endeavors.

Digital doppelganger
Generative AI will facilitate the creation of digital doppelgangers or AI 
avatars that can represent individuals or entities in the digital realm. These 
avatars can perform tasks, make decisions, and interact with others on 
behalf of their real-world counterparts. For example, in customer service, an 
AI-powered avatar can assist customers in a virtual environment, providing a 
personalized experience.

The transformative themes of Generative AI

Agility, Adaptability and Rapid 
Prototyping
Generative AI can enable organizations to adapt rapidly to changing 
circumstances, such as market disruptions or unexpected events like the 
COVID-19 pandemic, by automating responses and scenario planning. For 
industries like manufacturing or product design, Generative AI can 
accelerate the prototyping process by suggesting numerous design 
variations quickly. Speed to Market. By generating prototypes, designs, or 
ideas rapidly, businesses can reduce their time to market for new products 
or services, gaining a competitive edge.
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Change The Way We Interact, Adaptive 
Interfaces, Multimodal & Next Level
Self-Service
Generative AI will redefine how we interact with computers and technology. 
Natural language processing and conversational AI will enable more intuitive, 
human-like interactions with machines. Self-service will reach new heights as 
AI-powered chatbots and virtual assistants can handle complex tasks and 
inquiries, further reducing the need for human intervention. AI-driven 
accessibility solutions can empower individuals with disabilities by providing 
tailored support and adaptive technologies that promote inclusivity and 
equal access. Generative AI can dynamically create user interfaces based 
on individual user behavior or preferences. With the growth of devices and 
interfaces, Generative AI can seamlessly generate content across different 
modes—visual, auditory, tactile—enhancing the holistic user experience.

New Business Models + Distributed and 
Cross-disciplinary Innovation
Generative AI can enable organizations to explore entirely new business 
models. For instance, community-driven and crowdsourced business 
models. These innovative models can redefine industry dynamics and create 
fresh opportunities for growth. Generative AI will support distributed 
innovation networks. Organizations can tap into external expertise and 
crowdsourced innovation platforms to solve complex problems and drive 
product development. By blending insights from different fields, Generative AI 
can catalyze innovations that might not emerge from a singular domain 
focus. Visionary organizations leverage Generative AI to decentralize their 
research and development efforts. They open their R&D challenges to a 
global community of problem solvers, using AI to curate and prioritize ideas, 
concepts, and prototypes. This unconventional approach transforms 
traditional research processes and leads to discoveries beyond the 
organization's original scope.

Reimagined Creativity + Second Brain 
(AI-Powered Serendipity)
Generative AI has the potential to augment human creativity by generating 
novel ideas, designs, and content. For instance, in the creative industries, it 
can help generate music, art, or marketing content, fostering innovation. AI 
algorithms can produce a multitude of ideas in seconds based on 
predefined criteria or creative prompts.  Generative AI can also assist you in 
evaluating those ideas by analyzing the feasibility, market potential, and 
alignment with business objectives of creative ideas. Generative AI can 
introduce an element of serendipity into innovation processes. By generating 
unexpected ideas and insights, it can lead organizations to discover new 
opportunities and uncharted territories. By incorporating Generative AI into 
the creative process, organizations can foster a culture of innovation. 
Employees are encouraged to collaborate with AI systems, exploring 
unconventional and AI-inspired ideas..

Next Level Personalization and 
Customer Engagement
It enables organizations to deliver highly personalized experiences to 
customers. By analyzing customer data, it can recommend tailored 
products, marketing messages or services, enhancing customer satisfaction 
and loyalty. Narrative Evolution:Generative AI will transform how 
organizations communicate and tell their stories. 

Accelerated Research and 
Development
In sectors like pharmaceuticals or materials science, Generative AI can 
expedite research and development by simulating experiments, predicting 
outcomes, and suggesting optimal approaches or venturing into unknown 
“domains”. This will also assist strategic planning. AI can be used to develop 
unconventional strategies for competitive advantages.

Data augmentation & generative 
analytics
Generative AI can provide data-driven insights and predictive analytics, 
aiding in more informed decision-making. It can process vast amounts of 
data to identify trends, risks, and opportunities, assisting leaders in making 
strategic choices. AI solutions can sift through stacks of information and 
deliver valuable summaries in seconds.

Birth of ‘Superhumans’. 
Learning/Cognitive Multiplier
Generative AI serves as a cognitive multiplier, enhancing the capabilities of 
employees. It can continually learn from data and interactions, adapt to 
evolving scenarios, and assist in upskilling the workforce. For example, it can 
provide personalized training modules for employees, accelerating their 
professional development and contributing to a more knowledgeable and 
adaptable workforce.

Rise of Autonomous Organizations + 
Agents (machine assistants)
Generative AI will give rise to autonomous organizations and intelligent 
agents that can make decisions and execute tasks independently. 
Organizations that leverage Generative AI effectively will exhibit exponential 
growth potential. They will be capable of rapidly scaling operations, driving 
innovation, and outpacing traditional competitors by harnessing data-driven 
insights, automation, and agility to create new markets and business 
models.

Productivity, automation and quality 
acceleration
Generative AI can automate routine tasks and generate content, freeing up employees 
to focus on higher-value activities. For instance, it can automate report generation, 
data analysis, and even code writing (incl UT and documentation), thereby enhancing 
overall productivity. For instance, AI-powered code generators can take high-level 
requirements and design specifications and produce functional code, including unit 
tests and documentation. This not only accelerates software development but also 
ensures code quality and consistency across projects.

Consumers as Producers
Generative AI will empower consumers to become active producers and 
creators of content and products fostering a more participatory culture in 
content creation and design. Through AI-driven customization and co-
creation platforms, organizations can allow customers to design 
personalized products or tailor their own experiences. This shift blurs the 
lines between consumers and producers, enhancing customer engagement 
and loyalty. Democratization of Creativity. Generative tools, when made 
available to the public, can democratize the creation process, allowing more 
people to participate in artistic or innovative endeavors.

Digital doppelganger
Generative AI will facilitate the creation of digital doppelgangers or AI 
avatars that can represent individuals or entities in the digital realm. These 
avatars can perform tasks, make decisions, and interact with others on 
behalf of their real-world counterparts. For example, in customer service, an 
AI-powered avatar can assist customers in a virtual environment, providing a 
personalized experience.

The transformative themes of Generative AI

Agility, Adaptability and Rapid 
Prototyping
Generative AI can enable organizations to adapt rapidly to changing 
circumstances, such as market disruptions or unexpected events like the 
COVID-19 pandemic, by automating responses and scenario planning. For 
industries like manufacturing or product design, Generative AI can 
accelerate the prototyping process by suggesting numerous design 
variations quickly. Speed to Market. By generating prototypes, designs, or 
ideas rapidly, businesses can reduce their time to market for new products 
or services, gaining a competitive edge.

These innovations let anyone add, 

expand, or remove content from 

images using simple text prompts. 

Users can now experiment with their 

ideas, ideate around different 

concepts, and produce dozens of 

variations faster than ever before
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Change The Way We Interact, Adaptive 
Interfaces, Multimodal & Next Level
Self-Service
Generative AI will redefine how we interact with computers and technology. 
Natural language processing and conversational AI will enable more intuitive, 
human-like interactions with machines. Self-service will reach new heights as 
AI-powered chatbots and virtual assistants can handle complex tasks and 
inquiries, further reducing the need for human intervention. AI-driven 
accessibility solutions can empower individuals with disabilities by providing 
tailored support and adaptive technologies that promote inclusivity and 
equal access. Generative AI can dynamically create user interfaces based 
on individual user behavior or preferences. With the growth of devices and 
interfaces, Generative AI can seamlessly generate content across different 
modes—visual, auditory, tactile—enhancing the holistic user experience.

New Business Models + Distributed and 
Cross-disciplinary Innovation
Generative AI can enable organizations to explore entirely new business 
models. For instance, community-driven and crowdsourced business 
models. These innovative models can redefine industry dynamics and create 
fresh opportunities for growth. Generative AI will support distributed 
innovation networks. Organizations can tap into external expertise and 
crowdsourced innovation platforms to solve complex problems and drive 
product development. By blending insights from different fields, Generative AI 
can catalyze innovations that might not emerge from a singular domain 
focus. Visionary organizations leverage Generative AI to decentralize their 
research and development efforts. They open their R&D challenges to a 
global community of problem solvers, using AI to curate and prioritize ideas, 
concepts, and prototypes. This unconventional approach transforms 
traditional research processes and leads to discoveries beyond the 
organization's original scope.

Reimagined Creativity + Second Brain 
(AI-Powered Serendipity)
Generative AI has the potential to augment human creativity by generating 
novel ideas, designs, and content. For instance, in the creative industries, it 
can help generate music, art, or marketing content, fostering innovation. AI 
algorithms can produce a multitude of ideas in seconds based on 
predefined criteria or creative prompts.  Generative AI can also assist you in 
evaluating those ideas by analyzing the feasibility, market potential, and 
alignment with business objectives of creative ideas. Generative AI can 
introduce an element of serendipity into innovation processes. By generating 
unexpected ideas and insights, it can lead organizations to discover new 
opportunities and uncharted territories. By incorporating Generative AI into 
the creative process, organizations can foster a culture of innovation. 
Employees are encouraged to collaborate with AI systems, exploring 
unconventional and AI-inspired ideas..

Next Level Personalization and 
Customer Engagement
It enables organizations to deliver highly personalized experiences to 
customers. By analyzing customer data, it can recommend tailored 
products, marketing messages or services, enhancing customer satisfaction 
and loyalty. Narrative Evolution:Generative AI will transform how 
organizations communicate and tell their stories. 

Accelerated Research and 
Development
In sectors like pharmaceuticals or materials science, Generative AI can 
expedite research and development by simulating experiments, predicting 
outcomes, and suggesting optimal approaches or venturing into unknown 
“domains”. This will also assist strategic planning. AI can be used to develop 
unconventional strategies for competitive advantages.

Data augmentation & generative 
analytics
Generative AI can provide data-driven insights and predictive analytics, 
aiding in more informed decision-making. It can process vast amounts of 
data to identify trends, risks, and opportunities, assisting leaders in making 
strategic choices. AI solutions can sift through stacks of information and 
deliver valuable summaries in seconds.

Birth of ‘Superhumans’. 
Learning/Cognitive Multiplier
Generative AI serves as a cognitive multiplier, enhancing the capabilities of 
employees. It can continually learn from data and interactions, adapt to 
evolving scenarios, and assist in upskilling the workforce. For example, it can 
provide personalized training modules for employees, accelerating their 
professional development and contributing to a more knowledgeable and 
adaptable workforce.

Rise of Autonomous Organizations + 
Agents (machine assistants)
Generative AI will give rise to autonomous organizations and intelligent 
agents that can make decisions and execute tasks independently. 
Organizations that leverage Generative AI effectively will exhibit exponential 
growth potential. They will be capable of rapidly scaling operations, driving 
innovation, and outpacing traditional competitors by harnessing data-driven 
insights, automation, and agility to create new markets and business 
models.

Productivity, automation and quality 
acceleration
Generative AI can automate routine tasks and generate content, freeing up employees 
to focus on higher-value activities. For instance, it can automate report generation, 
data analysis, and even code writing (incl UT and documentation), thereby enhancing 
overall productivity. For instance, AI-powered code generators can take high-level 
requirements and design specifications and produce functional code, including unit 
tests and documentation. This not only accelerates software development but also 
ensures code quality and consistency across projects.

Consumers as Producers
Generative AI will empower consumers to become active producers and 
creators of content and products fostering a more participatory culture in 
content creation and design. Through AI-driven customization and co-
creation platforms, organizations can allow customers to design 
personalized products or tailor their own experiences. This shift blurs the 
lines between consumers and producers, enhancing customer engagement 
and loyalty. Democratization of Creativity. Generative tools, when made 
available to the public, can democratize the creation process, allowing more 
people to participate in artistic or innovative endeavors.

Digital doppelganger
Generative AI will facilitate the creation of digital doppelgangers or AI 
avatars that can represent individuals or entities in the digital realm. These 
avatars can perform tasks, make decisions, and interact with others on 
behalf of their real-world counterparts. For example, in customer service, an 
AI-powered avatar can assist customers in a virtual environment, providing a 
personalized experience.

The transformative themes of Generative AI

Agility, Adaptability and Rapid 
Prototyping
Generative AI can enable organizations to adapt rapidly to changing 
circumstances, such as market disruptions or unexpected events like the 
COVID-19 pandemic, by automating responses and scenario planning. For 
industries like manufacturing or product design, Generative AI can 
accelerate the prototyping process by suggesting numerous design 
variations quickly. Speed to Market. By generating prototypes, designs, or 
ideas rapidly, businesses can reduce their time to market for new products 
or services, gaining a competitive edge.
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Change The Way We Interact, Adaptive 
Interfaces, Multimodal & Next Level
Self-Service
Generative AI will redefine how we interact with computers and technology. 
Natural language processing and conversational AI will enable more intuitive, 
human-like interactions with machines. Self-service will reach new heights as 
AI-powered chatbots and virtual assistants can handle complex tasks and 
inquiries, further reducing the need for human intervention. AI-driven 
accessibility solutions can empower individuals with disabilities by providing 
tailored support and adaptive technologies that promote inclusivity and 
equal access. Generative AI can dynamically create user interfaces based 
on individual user behavior or preferences. With the growth of devices and 
interfaces, Generative AI can seamlessly generate content across different 
modes—visual, auditory, tactile—enhancing the holistic user experience.

New Business Models + Distributed and 
Cross-disciplinary Innovation
Generative AI can enable organizations to explore entirely new business 
models. For instance, community-driven and crowdsourced business 
models. These innovative models can redefine industry dynamics and create 
fresh opportunities for growth. Generative AI will support distributed 
innovation networks. Organizations can tap into external expertise and 
crowdsourced innovation platforms to solve complex problems and drive 
product development. By blending insights from different fields, Generative AI 
can catalyze innovations that might not emerge from a singular domain 
focus. Visionary organizations leverage Generative AI to decentralize their 
research and development efforts. They open their R&D challenges to a 
global community of problem solvers, using AI to curate and prioritize ideas, 
concepts, and prototypes. This unconventional approach transforms 
traditional research processes and leads to discoveries beyond the 
organization's original scope.

Reimagined Creativity + Second Brain 
(AI-Powered Serendipity)
Generative AI has the potential to augment human creativity by generating 
novel ideas, designs, and content. For instance, in the creative industries, it 
can help generate music, art, or marketing content, fostering innovation. AI 
algorithms can produce a multitude of ideas in seconds based on 
predefined criteria or creative prompts.  Generative AI can also assist you in 
evaluating those ideas by analyzing the feasibility, market potential, and 
alignment with business objectives of creative ideas. Generative AI can 
introduce an element of serendipity into innovation processes. By generating 
unexpected ideas and insights, it can lead organizations to discover new 
opportunities and uncharted territories. By incorporating Generative AI into 
the creative process, organizations can foster a culture of innovation. 
Employees are encouraged to collaborate with AI systems, exploring 
unconventional and AI-inspired ideas..

Next Level Personalization and 
Customer Engagement
It enables organizations to deliver highly personalized experiences to 
customers. By analyzing customer data, it can recommend tailored 
products, marketing messages or services, enhancing customer satisfaction 
and loyalty. Narrative Evolution:Generative AI will transform how 
organizations communicate and tell their stories. 

Accelerated Research and 
Development
In sectors like pharmaceuticals or materials science, Generative AI can 
expedite research and development by simulating experiments, predicting 
outcomes, and suggesting optimal approaches or venturing into unknown 
“domains”. This will also assist strategic planning. AI can be used to develop 
unconventional strategies for competitive advantages.

Data augmentation & generative 
analytics
Generative AI can provide data-driven insights and predictive analytics, 
aiding in more informed decision-making. It can process vast amounts of 
data to identify trends, risks, and opportunities, assisting leaders in making 
strategic choices. AI solutions can sift through stacks of information and 
deliver valuable summaries in seconds.

Birth of ‘Superhumans’. 
Learning/Cognitive Multiplier
Generative AI serves as a cognitive multiplier, enhancing the capabilities of 
employees. It can continually learn from data and interactions, adapt to 
evolving scenarios, and assist in upskilling the workforce. For example, it can 
provide personalized training modules for employees, accelerating their 
professional development and contributing to a more knowledgeable and 
adaptable workforce.

Rise of Autonomous Organizations + 
Agents (machine assistants)
Generative AI will give rise to autonomous organizations and intelligent 
agents that can make decisions and execute tasks independently. 
Organizations that leverage Generative AI effectively will exhibit exponential 
growth potential. They will be capable of rapidly scaling operations, driving 
innovation, and outpacing traditional competitors by harnessing data-driven 
insights, automation, and agility to create new markets and business 
models.

Productivity, automation and quality 
acceleration
Generative AI can automate routine tasks and generate content, freeing up employees 
to focus on higher-value activities. For instance, it can automate report generation, 
data analysis, and even code writing (incl UT and documentation), thereby enhancing 
overall productivity. For instance, AI-powered code generators can take high-level 
requirements and design specifications and produce functional code, including unit 
tests and documentation. This not only accelerates software development but also 
ensures code quality and consistency across projects.

Consumers as Producers
Generative AI will empower consumers to become active producers and 
creators of content and products fostering a more participatory culture in 
content creation and design. Through AI-driven customization and co-
creation platforms, organizations can allow customers to design 
personalized products or tailor their own experiences. This shift blurs the 
lines between consumers and producers, enhancing customer engagement 
and loyalty. Democratization of Creativity. Generative tools, when made 
available to the public, can democratize the creation process, allowing more 
people to participate in artistic or innovative endeavors.

Digital doppelganger
Generative AI will facilitate the creation of digital doppelgangers or AI 
avatars that can represent individuals or entities in the digital realm. These 
avatars can perform tasks, make decisions, and interact with others on 
behalf of their real-world counterparts. For example, in customer service, an 
AI-powered avatar can assist customers in a virtual environment, providing a 
personalized experience.

The transformative themes of Generative AI

Agility, Adaptability and Rapid 
Prototyping
Generative AI can enable organizations to adapt rapidly to changing 
circumstances, such as market disruptions or unexpected events like the 
COVID-19 pandemic, by automating responses and scenario planning. For 
industries like manufacturing or product design, Generative AI can 
accelerate the prototyping process by suggesting numerous design 
variations quickly. Speed to Market. By generating prototypes, designs, or 
ideas rapidly, businesses can reduce their time to market for new products 
or services, gaining a competitive edge.
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This time is different.

AI TOOK MY JOB…

TO THE NEXT 
LEVEL.

Enter the age of AI

We stand at the precipice of a major shift in our 
understanding of work. Just as the industrial 
revolution marked the transition from hand 
production methods to machine, the AI revolution is 
poised to redefine what we perceive as knowledge 
work.

Through Generative AI, we are now at the frontier of 
a new world. A world where machines not only 
perform analytical tasks but also exhibit the ability to 
create, imagine and innovate. 

How many of us wish we had a personal butler or 
maid ? A Mr. Carson or Batman’s Alfred ?

AI as a personal assistent, 

partner, coach

AI as a creator of the new

that can help us make more work done. 
Supporting the roles that we have. More 

productive, more efficient

new models, new insights, new break 
throughs, new capabilities.. Accelerating 

beyond human capabilities

AI is becoming an actor

taking on tasks autonomously, making 
decisions based on vast datasets, and 
interacting seamlessly in environments 

designed for humans. It's not just a tool in 
the background; it's now at the forefront, 

actively participating and even leading 
certain operations.

Team of AI’s –

swarm intelligence
just like a personal 

assistant, but multiplied 
in capability and reach. 
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…

The modern Turing Test*

Hi AI Go make 1 million 
on Amazon

Go make 1 million on Amazon in a 
few months with just a 100.000 
investment. It might research the 
web to look at whats trending, 
finding whats hot and whats not on 
Amazon Marketplace; generate a 
range of images and blueprints of 
possible products; send Them to a 
drop-ship manufacturerer it found 
on Alibaba; e-mail back and forth to 
refine requirements and agree on a 
contract; design a seller’s listing; 
and continually Update marketing 
materials and product designs 
based on buyer feedback

Hi AI Turn a small 
urban garden into a 
lush paradise
Turn a small urban garden into a 
lush paradise with just $1,000 in 
hand. It could scour the internet for 
the most suitable plants for the 
given climate and soil conditions; 
identify the most sustainable and 
aesthetic gardening techniques; 
design a garden layout based on 
the space's dimensions; connect 
with local nurseries and organic 
suppliers; create a maintenance 
schedule; and continually adjust 
plant choices and arrangements 
based on seasonal changes and 
growth patterns.

Hi AI Develop a top-
charting mobile game 
starting
Develop a top-charting mobile game 
starting with just a $10,000 budget. 
It might comb through app store 
data to identify trending game 
genres; prototype various game 
mechanics and narratives; connect 
with freelance game designers and 
illustrators it found on platforms like 
Upwork; manage feedback loops 
and iterations with developers; 
launch a beta test phase; and 
continuously refine gameplay and 
graphics based on user

Next-level AI – when Generative AI / AI moves from knowledge to actions.
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Change The Way We Interact, Adaptive 
Interfaces, Multimodal & Next Level 
Self-Service
Generative AI will redefine how we interact with computers and technology. 
Natural language processing and conversational AI will enable more intuitive, 
human-like interactions with machines. Self-service will reach new heights as 
AI-powered chatbots and virtual assistants can handle complex tasks and 
inquiries, further reducing the need for human intervention. AI-driven 
accessibility solutions can empower individuals with disabilities by providing 
tailored support and adaptive technologies that promote inclusivity and 
equal access. Generative AI can dynamically create user interfaces based 
on individual user behavior or preferences. With the growth of devices and 
interfaces, Generative AI can seamlessly generate content across different 
modes—visual, auditory, tactile—enhancing the holistic user experience.

New Business Models + Distributed and 
Cross-disciplinary Innovation
Generative AI can enable organizations to explore entirely new business 
models. For instance, community-driven and crowdsourced business 
models. These innovative models can redefine industry dynamics and create 
fresh opportunities for growth. Generative AI will support distributed 
innovation networks. Organizations can tap into external expertise and 
crowdsourced innovation platforms to solve complex problems and drive 
product development. By blending insights from different fields, Generative AI 
can catalyze innovations that might not emerge from a singular domain 
focus. Visionary organizations leverage Generative AI to decentralize their 
research and development efforts. They open their R&D challenges to a 
global community of problem solvers, using AI to curate and prioritize ideas, 
concepts, and prototypes. This unconventional approach transforms 
traditional research processes and leads to discoveries beyond the 
organization's original scope.

Reimagined Creativity + Second Brain 
(AI-Powered Serendipity)
Generative AI has the potential to augment human creativity by generating 
novel ideas, designs, and content. For instance, in the creative industries, it 
can help generate music, art, or marketing content, fostering innovation. AI 
algorithms can produce a multitude of ideas in seconds based on 
predefined criteria or creative prompts.  Generative AI can also assist you in 
evaluating those ideas by analyzing the feasibility, market potential, and 
alignment with business objectives of creative ideas. Generative AI can 
introduce an element of serendipity into innovation processes. By generating 
unexpected ideas and insights, it can lead organizations to discover new 
opportunities and uncharted territories. By incorporating Generative AI into 
the creative process, organizations can foster a culture of innovation. 
Employees are encouraged to collaborate with AI systems, exploring 
unconventional and AI-inspired ideas..

Next Level Personalization and 
Customer Engagement
It enables organizations to deliver highly personalized experiences to 
customers. By analyzing customer data, it can recommend tailored 
products, marketing messages or services, enhancing customer satisfaction 
and loyalty. Narrative Evolution:Generative AI will transform how 
organizations communicate and tell their stories. 

Accelerated Research and 
Development
In sectors like pharmaceuticals or materials science, Generative AI can 
expedite research and development by simulating experiments, predicting 
outcomes, and suggesting optimal approaches or venturing into unknown 
“domains”. This will also assist strategic planning. AI can be used to develop 
unconventional strategies for competitive advantages.

Data augmentation, scaled insights 
generative analytics
Generative AI can provide data-driven insights and predictive analytics, 
aiding in more informed decision-making. It can process vast amounts of 
data to identify trends, risks, and opportunities, assisting leaders in making 
strategic choices. AI solutions can sift through stacks of information and 
deliver valuable summaries in seconds.

Birth of ‘Superhumans’. 
Learning/Cognitive Multiplier
Generative AI serves as a cognitive multiplier, enhancing the capabilities of 
employees. It can continually learn from data and interactions, adapt to 
evolving scenarios, and assist in upskilling the workforce. For example, it can 
provide personalized training modules for employees, accelerating their 
professional development and contributing to a more knowledgeable and 
adaptable workforce.

Rise of Autonomous Organizations + 
Agents (machine assistants)
Generative AI will give rise to autonomous organizations and intelligent 
agents that can make decisions and execute tasks independently. 
Organizations that leverage Generative AI effectively will exhibit exponential 
growth potential. They will be capable of rapidly scaling operations, driving 
innovation, and outpacing traditional competitors by harnessing data-driven 
insights, automation, and agility to create new markets and business 
models.

Productivity, automation and quality 
acceleration
Generative AI can automate routine tasks and generate content, freeing up 
employees to focus on higher-value activities. For instance, it can automate 
report generation, data analysis, and even code writing (incl UT and 
documentation), thereby enhancing overall productivity. For instance, AI-
powered code generators can take high-level requirements and design 
specifications and produce functional code, including unit tests and 
documentation. This not only accelerates software development but also 
ensures code quality and consistency across projects.

Consumers as Producers & passion 
economy
Generative AI will empower consumers to become active producers and 
creators of content and products fostering a more participatory culture in 
content creation and design. Through AI-driven customization and co-
creation platforms, organizations can allow customers to design 
personalized products or tailor their own experiences. This shift blurs the 
lines between consumers and producers, enhancing customer engagement 
and loyalty. Democratization of Creativity. Generative tools, when made 
available to the public, can democratize the creation process, allowing more 
people to participate in artistic or innovative endeavors.

Digital doppelganger
Generative AI will facilitate the creation of digital doppelgangers or AI 
avatars that can represent individuals or entities in the digital realm. These 
avatars can perform tasks, make decisions, and interact with others on 
behalf of their real-world counterparts. For example, in customer service, an 
AI-powered avatar can assist customers in a virtual environment, providing a 
personalized experience.

The transformative themes of Generative AI

Agility, Adaptability and Rapid 
Prototyping
Generative AI can enable organizations to adapt rapidly to changing 
circumstances, such as market disruptions or unexpected events like the 
COVID-19 pandemic, by automating responses and scenario planning. For 
industries like manufacturing or product design, Generative AI can 
accelerate the prototyping process by suggesting numerous design 
variations quickly. Speed to Market. By generating prototypes, designs, or 
ideas rapidly, businesses can reduce their time to market for new products 
or services, gaining a competitive edge.
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Prototypes don’t make money !
.. And building capabilities around lessons learned from prototypes don’t either.
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